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"Where heritage meets the'digital horizon®

Where Authenticity Embraces the Digital Horizon

‘Madinum” is not just a brand name; it is a living embodiment of our
strategic vision and deep roots. Our identity emerged from blending two
concepts that carry the core of our mission: "Al Madinah" and "Digital".

Al Madinah (The City of Light): We draw our roots from
Al Madinah Al Munawwarah, the city of tranquility, trust, and
authenticity. This connection reflects our unwavering commitment to
business ethics, integrity in asset management, and our drive to build
vibrant, comfortable real estate communities worthy of the status and
sanctity of this great city, its residents, and its visitors.

Digital (Innovation and Technology): The second part represents our
aspirations for the future. We embrace the latest technological solu-
tions and smart property management systems (PropTech). We utilize
digital technology to streamline operational processes, accelerate
response times, and provide a seamless, transparent experience for
owners, tenants, and short-term rental guests.

At "Madinum’, we blend the blessings of the location and the fragrance
of the past with the efficiency of modern technology, delivering an
exceptional and unparalleled real estate experience.

Madinum Real Estate Co.
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"Beyond Property Management
Crafting Living Investments”
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‘In a world experiencing rapid urban development and high competitiveness,
successful real estate investment is no longer limited to owning assets;
i'ts fundamentally depends on how they are managed, operated, and maintained.
Based on this principle, we at Madinum have taken it upon ourselves to provide an
exceptional and integrated model for real estate management, maintenance, and
marketing.

We do not simply manage buildings of bricks and cement; we manage investments
and vibrant communities. We are committed to harnessing all our administrative,
and marketing capabilities to ensure peace of mind for our clients and achieve the
highest possible returns on their real estate assets, relying on a passionate team
and strict operational systems that know no compromise on quality.”
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Your Trusted Partner in Real Estate Asset Management

Madinum was established to be a pioneering benchmark in the
integrated real estate services sector. We go beyond traditional
service delivery, creating a sustainable real estate environment by
merging profound expertise with state-of-the-art managerial and
operational practices.

We provide our clients with an all-inclusive umbrella covering every
property requirement—ranging from efficient property management
and operations to hotel-grade housekeeping and strategic real estate
marketing. We consistently strive to maximize property value and
elevate investment yields, while ensuring the highest standards of
comfort and security for owners and tenants alike.
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Leadership in the comprehensive real estate services industry, and to
be the first choice for investors and property owners by providing
innovative operational and marketing models that elevate the quality of
life and ensure asset sustainability.

Providing integrated and smart real estate solutions that meet our
clients’ aspirations, through a professional team and strict adherence
to the highest standards of quality and transparency, to ensure the
maximization of investment returns and the preservation of the
market value of the properties we manage.
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Raising the market and rental value of managed
properties at competitive rates.

Achieving an excellence-level customer satisfaction
rate (for both owners and tenants) and building
long-term relationships.

Reducing operational costs for owners through
effective preventive maintenance plans.

Minimizing vacancy periods of real estate units
through modern, targeted marketing strategies.
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B Geographical Expansion: Expanding our services to cover major
cities and vital centers, forming a wide network of
strategic partnerships.

M Digital Transformation: Adopting the latest technologies
and smart property management systems (PropTech) to
streamline operations and provide a seamless experience for
owners and tenants.

B Environmental Sustainability: Implementing eco-friendly practices
in cleaning and operational services to reduce consumption and
waste, contributing to building sustainable communities.
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At Madinum, we rely on steadfast values that act as the
compass for our daily performance:

Professionalism: We perform our work with high profi-
ciency and global performance standards.

Transparency: We commit to complete clarity in all our
reports, financial transactions, and operational details.

Innovation: We continuously pioneer modern approaches
to real estate marketing and facilities management.

Commitment: We deliver on our promises on time and at
the agreed-upon quality levels.

Customer Focus: The client (owner and tenant) is the
center of our attention and our primary goal.

Madinum Real Estate Co.
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"Adhering to these values

|s a strict operational necessity”
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What makes Madinum your optimal choice?

- B Absolute Peace of Mind: We shoulder all administrative and operational
v burdens so you can focus on your business, while ensuring your returns
flow regularly.

B Integrated and Specialized Team: We house a select group of engineers,
marketers, administrators, and trained technical staff equipped to deal with

’:’ all real estate challenges.

., : : Rapid Response: An effective communication system that ensures any
Choosi Ng Uus 1S an 4 bsolute B complaint or technical malfunction is addressed as quickly as possible.

Necessity to secure your Asset Preservation: Through strict cleaning and maintenance programs, we
. T B ensure your property looks new and attractive for many years to come.
Investment and maximize its

PAGE Madinum Real Estate Co.
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Everything your property needs... under one roof



Our property management goes beyond rent
collection; it is an integrated system aimed at
protecting the real estate asset and maximizing
its revenues. We structure comprehensive B2B
service agreements and flexible, clear lease
contracts that guarantee owners' rights and
protect their investments.

Preparing, managing, and renewing lease
contracts according to approved regulations.

Conducting meticulous studies of potential
tenants, managing cash flows, and executing
accurate financial collection.

Issuing transparent, audited periodic financial
and technical reports to owners.

Providing effective communication channels to
handle tenants' daily requirements and
resolving disputes professionally, which
reduces turnover rates.
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Our marketing goes beyond traditional
advertising; we create a distinct mental image
for every property we manage and market to
ensure we attract the target demographic.

Promotion and Reach: Developing the visual
identity of real estate projects and managing the
logistical execution of marketing assets on-site.

Targeted Campaigns: Utilizing precise market
analysis to price units competitively, and launch-
ing well-thought-out promotional campaigns via
digital platforms.

Creating engaging marketing content, including
professional photography and videography of
the units.

Attracting reliable tenants or buyers and filter-
ing offers to achieve the best returns.
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*Maximizing your returns,
elevating your guests' exp

Madinum Real Estate Co.
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Dynamic Pricing & Booking Management:
Managing property accounts across global and
local rental platforms, applying well-studied
pricing strategies to secure peak occupancy
rates and optimal year-round returns.

Exceptional Guest Experience: Providing 24/7
guest communication and support, alongside
seamless check-in and check-out processes to
guarantee consistent top-tier ratings.

Fast Turnaround & Hotel-Quality Cleaning: Quick,
deep cleaning between guest stays,
complete with inspection and restocking to ensure
the unit is immediately ready.

Visual Staging & Marketing: Preparing the unit for
professional photography that highlights its
aesthetic appeal, coupled with compelling
marketing content that boosts competitiveness
and makes the property the top choice for visitors.
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"Naviglate the realles+:'-3 market
with confidence. We turn data-dri
insights into high-yielding inve
and guaranteed value.’
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At "Madinum®, we direct capital towards the
most secure and profitable real estate
opportunities through integrated services
that ensure sustainable growth:

Feasibility Studies & Market Analysis:
Providing precise studies to ensure reliable,
data-driven investment decisions.

Opportunity Sourcing & Asset Development:
Scouting high-yield properties and upgrading
them to increase their market and rental
value.

Real Estate Asset Management: Diversifying
investments to mitigate risks, with flexible
growth strategies tailored to the investor's
goals.

Strategic Partnerships: Creating joint
ventures and fully managing them from
inception to full operation.
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A Glimpse into the Future:
'Redefining Tomorrow's Real Estate
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At "Madinum’, we view the future as an ongoing opportunity to
innovate and redefine the experience of real estate asset
management and investment. Drawing strength from our
deep-rooted heritage and timeless values, we lead
a transformative shift in the real estate sector by harnessing
advanced digital solutions and smart PropTech to deliver
proactive, exceptional operational and management services.

Our aspirations lie in creating sustainable environments that
enrich quality of life and align with the Kingdom's rapid
developmental momentum. We are steadfast in expanding
our investment horizons, advancing the short-term rental and
modern hospitality sectors, and adopting the highest standards
of environmental sustainability—positioning ourselves as the
most trusted and distinguished partner in building and
growing real estate wealth for decades to come.
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"Bridging deep-rooted heritage with digital innovation, we redefine the real estate experience
to build sustainable wealthofor generations to come.”
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